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This booklet is a part of the national Ready, Willing and Able (RW&A) Initiative. 
It is prepared and published  by CACL on a quarterly basis.

Despite being “ready, willing and able” to 
join the workforce, many working age adults 
with intellectual disabilities lack the supports 
needed to be employed at rates similar to 
their peers. Sometimes being “ready, willing 
and able” is not enough. In Canada today, the 
employment rate of persons with intellectual 
disabilities is approximately 25% — compared 
to a rate of 75% for those without a disability.

People with intellectual disabilities face a range 
of systemic factors that create disincentives to 
employment. Such factors include but certainly 
not limited to, provincial income support 
programs that penalize people for earning 
above capped limits; difficulties in qualifying for 
ongoing employment supports under generic 
and specialized labour market programs and 
services; continued usage of sheltered and 
segregated employment services; and negative 
community and employer attitudes.

However, slowly these factors are being 
overcome. More and more there is a realization 
that persons with intellectual disabilities have 
potential to make a significant contribution 
to Canada’s current labour force needs. A 
realization that participation in the competitive 
work force makes more sense than segregated 
employment, both for individuals and 
employers. A realization that with appropriate 
and cooperative partnerships between and 
among people with intellectual disabilities, 

employers and community service providers 
inclusive competitive employment can be an 
attainable goal for persons with intellectual 
disabilities.

This booklet is a part of the national Ready, 
Willing and Able (RW&A) Initiative. RW&A is 
designed to increase labour force participation 
of people with intellectual disabilities, and 
thereby advance economic productivity and 
social inclusion in Canada. It recognizes that 
there are approximately 500,000 working age 
adults with intellectual disabilities who with 
targeted support, community investment and 
employer leadership could join the labour force 
at rates similar to other Canadians. RW&A 
works by scaling up proven methods that are 
active in communities throughout the country 
and that are demonstrating positive impact 
on employment of people with intellectual 
disabilities. 

See the RW&A web site at http://
readywillingable.ca/.
This booklet presents stories of successful 
employment collected from provinces and 
territories across this country, from the 
perspective of both employee and employer.
Stories that illustrate and demonstrate the fact 
that regardless of label or perceived level of 
disability, adults with intellectual disabilities 
can participate in and contribute to the labour 
market within this country.

Contributing to Canada’s 
labour force
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Not surprisingly, Adam Schatz’s favorite thing 
about working is the paycheque. Adam loves 
music and saves his money to go to concerts. 
He has seen Rascal Flatz, Rihanna, Nickelback 
and Default (he even met the band after the 
concert). He is also saving up for an electric 
guitar and recently bought a flat screen TV and 
a Wii. 

Adam is a friendly, social 26 year-old who 
enjoys working with people and helping 
customers.  He has been earning a paycheque 
for the last six years, most recently at Extra 
Foods in Aldergrove since March 31, 2010. Adam 
likes working at Extra Foods because it is close 
to home and he likes the people he works with. 
He sorts labels, stocks shelves, collects buggies 
and does the compactor. 

Adam is never late; he always punches in on 
time. Throughout the years he has only taken 
one day off to speak at a self advocacy event. 
He is also a loyal, dedicated employee. He once 
saw someone stealing from the store and he 
told his boss, who then caught the thief. 

“My boss always tells me I’m doing an awesome 
job,” Adam says with a smile. “He tells me, 
‘good show, keep it up.’”

Adam also works at Home Hardware part-time. 
He stocks paint, cleans the back room, and 
helps customers. He was originally hired to 
unload the truck but they gave him extra duties 
because he was a good worker. 

Adam Graduated from Aldergrove High School, 
where he gained some work experience in a 
plant nursery. During high school he also did 

work experience at a grocery store, A&W and 
at the bottle depot. He did janitorial work at 
Flip City and also worked at Valley Therapeutic 
Equestrian. 

Throughout all of these work experience 
positions Adam had a job coach to support him. 

After high school Adam went to Partners in 
Employment (an employment service through 
the Langley Association for Community Living) 
to find a job. They asked him what kind of work 
he wanted to do and together they created an 
employment plan that laid out his goals and 
what was needed to achieve them.

The Langley school district and Kwantlen 
College work closely with Partners in 
Employment to ensure a smooth transition 
between work experience, post secondary 
education and paid employment. With Adam’s 
consent, the school district referred his work 
experience records and Individual Education 
Plan (which showed his skills, interests and 
goals) to Partners in Employment to help 
support Adam to get a paid job. 

It wasn’t long before Adam was ready to work 
and his first paid job changed his life. Since 
Adam started working he recognizes people 
on the street and they recognize him. Working 
helped build Adam’s confidence and opened up 
his personality.

His first paid job was at Otter Co-op, where he 
worked for three years, from 2007-2010.

From high school to 
paid employment
Danielle Kelliher, Inclusion BC
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To get the job he wrote a resume (with the 
help of Partners in Employment) and practiced 
his interview skills. When he was ready, 
he had a “meet and greet” with the hiring 
manager. His preparation paid off; they hired 
him on the spot.

An employment coach came with him to work 
for the first couple shifts but it didn’t take 
long before Adam was independent on the 
job and didn’t need a coach.  A job coach from 
Partners in Employment checks in with Adam 
and his employer once a month to make sure 
everything is going well. 

“I’m grateful for all the help I get from Partners 
in Employment,” Adam says. “They have been 
there for me through it all.”

Tami Logan is the Supervisor of Employment 
Services at Partners in Employment and has 
known Adam since he first came to them after 
high school. I asked Tami what helped make 
Adam’s employment story a successful one. 

“It needs to be a good match,” she says. “A 
job should fit that person’s interests and skills. 
Sometimes it takes a while to find the right 
match. Adam needed to grow and mature before 
he found a job he loved.”

“Individualized support is important. Some 
need a little, others need a lot, but that support 
needs to be available.”

Adam doesn’t hesitate when asked if he has any 
advice for other self advocates looking for work: 
“if you do your best you can get a job doing 
what you want to do.”

“It’s helpful to have someone come to work with 
you at the beginning,” he says thoughtfully. 
“Sometimes it takes time to teach and support 
someone, showing them the proper ways to do 
things. That way, if there is an issue, you know 
someone is there to help.”

 “I am proud of working. I do the best I can and I 
know it will work out for me in the long run.” 

People with an intellectual disability 
have tremendous potential to 
contribute to Canada’s labour 
market.  Yet, with extremely 
low employment rates a comprehensive 
employment framework is needed that 
will address many barriers to economic 
participation.  This will include effective support 
for making the transition from school to work, 
increasing access to post-secondary education 
and training, self-employment opportunities, 
reform of support systems that keep people 

out of the workforce, and the strong 
engagement of employers so that 
they are confident and willing to 
accept people with an intellectual 
disability into their work places. 

Julia’s story highlights the importance 
of effective transition from high 
school and having the opportunity 
to participate in post-secondary 
education. In most areas of New 

Brunswick the reality for many high school 
graduates with an intellectual disability is a life 
at home with little to do or the ‘transition’ to a 
sheltered day program or activity centre.  

Julia was more fortunate than others as 
she attended a high school where the New 
Brunswick Association for Community Living 

Getting Paid is 
Pretty Good
Amy Murray
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Employment ...
my point of view 
Janet Charchuk 

My name is Janet Charchuk and I live in 
Alberton PEI. I am 29 years old and have Down 
syndrome. I am a self advocate with Voices at 
the Table Advocacy Committee (VATTA) with the 
Canadian Down Syndrome Society (CDSS). 

Having a job that I enjoy is important to me. 
But it has been a challenge.  Since I graduated 
from high school I have had several different 
jobs and taken part in on the job training with 
Community Inclusion and several employers. 
I have worked in hotels, seniors home, stores, 

and now a day care that I love!! 

From my work with VATTA I have learned that 
finding meaningful and paid employment is 
a challenge for most people with different 
abilities across Canada. Some employers are 

operated a Transition to Work Program.   This 
program works with students to help them 
transition to community life….employment, a 
home of their own, independence, friendships 
and a purpose.  Julia had always dreamed 
of following in her siblings’ footsteps by 
continuing her education after high school. Julia 
loves children and wanted to find a job where 
she could look after children in a childcare 
centre. After graduation, Julia was accepted 
into the New Brunswick Community College 
through the Special Admissions process where 
she pursued her lifelong goal of completing the 
Early Childhood Education program.  Julia was 
successful in completing her program and loved 
every minute of her experience. 

Following graduation, Julia had several 
placements at local childcare centres to gain 
experience in her field of study. Julia was 
determined to secure gainful employment and 
knew she had to persevere until her goal was 
achieved.  Through assistance from NBACL 
staff, Julia was able to complete a step-by-step 
program developed in partnership with a local 

childcare centre to build her skills to the level 
required to attain employment in her chosen 
field.  

Today, Julia holds down part time jobs at two 
separate childcare centres and has recently 
received her driver’s license.  Julia’s mother said 
“This is everything we had ever dreamed of for 
our daughter”.  And Julia is not finished yet; 
her next goal is to save enough money to move 
out into her own apartment in the next couple 
of years. She is a determined young lady that 
will not let anything stop her from reaching her 
fullest potential. 

Julia is a contributing member of the work force 
because there was strong support for her to 
plan her transition from high school as well the 
opportunity to participate in post-secondary 
education.  There are still many others who 
are not afforded these opportunities. They are 
left on the sidelines when they have so much 
more to offer.   In Julia’s words “getting paid is 
actually pretty good”. 
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scared to give people with different abilities a 
chance. They think that they cannot do the job 
or that they will make more work for the other 
employees. Or they think that they should get 
funding to hire someone with different ability. 
Also they think that pay should be less for 
people with different abilities. All of these ideas 
are false!! The employers need to focus on the 
abilities and what people can do and not focus 
on the challenges people may have. Everyone 
has abilities and something to contribute. 

I have heard lots of positive stories from my 
fellow VATTA members about their jobs. And I 
have had the opportunity to present employers 
with awards at CDSS national conferences for 
their hiring of adults with Down syndrome. They 
tell lots of stories about loyal and dedicated 

workers. One thing that helped me to be 
successful at a job was having a job coach to 
help me learn the job. The job coach stayed with 
me until I learned what to do. Also they helped 
write out a task list to follow. After a while I did 
not need the job coach or the task list. 

Another thing that has helped me get jobs 
is volunteering at several places in my 
community. I have volunteered at our library 
and seniors residences. These led to part time 
jobs. Sometimes once you get out there in the 
community and people see you participating 
and helping, they realize you would be a great 
worker. My present job, four days a week, is 
at a home-based day care. I love my boss and 
the kids and I get to help plan and do fun and 
educational activities with the kids. 

Successful 
Job Carving
Kim Hague

The Saskatchewan Association for Community 
Living (SACL) first met Trevor in 2008. Trevor 
who has Autism was working on a transition 
plan from high school to the workforce. He 
was enrolled in the school’s work experience 
program, but he was having a hard time 
focusing on the job. His team was also having 
difficulty arranging new work placements that 
would lead to employment. 

A team, including Trevor, his parents, his 
teacher, and a SACL Employment, Education 
and Transition Facilitator met to discuss Trevor’s 
goals and interests, along with his parent’s 
dreams for him, and a plan on how to achieve 
these goals. Trevor was very interested in 
animals, music and buses. Stemming from 
Trevor’s interests, the team came up with 
the idea of Trevor trying a work experience 

of cleaning buses for the City of Saskatoon. 
His teacher and the SACL approached this 
idea to the employer, and with the Education 
Assistant’s (EA) support, Trevor became quite 
successful. The EA acted as a job coach to 
reinforce safety and to teach Trevor the tasks of 
the job. Trevor was successful in independently 
taking the city bus and arriving on time for his 
work experience.

During Trevor’s work experience, his teacher 
and the SACL met with the City of Saskatoon in 
regards to offering Trevor summer employment. 
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The Joy and Promise 
of Mr. B’s Tees
Kimberly Smith 

Brendon Purdy-Smith and his Support 
Worker, Vanessa McDow are partners in a very 
successful and promising REAL Enterprise 
called “Mr. B’s Tees”.  They transform used 
clothing and accessories into colorful tie-dyed 
creations people love to wear. They sell their 
products in local retail stores, farmers markets, 
craft fairs and on line. Take a look at their web 
site:  www.mrbe.ca  This very social  business is 
part of a long term plan for Brendon to continue 
learning new skills at his own pace and to be 
well supported to live in community and work 
the way he chooses.

Brendon began transitioning from school to 
business two years before graduating high 
school. This was done collaboratively between 
his learning team at school and the staff at 
CAPRE (short for Community Association 
of People for REAL Enterprise). Brendon 
challenged us all to remember that he had 
to like whatever he was doing or he would 
act out in very unpleasant non-verbal ways. 
He liked cooking.  So we thought he’d enjoy 

getting apples from a local farmer, making 
pure apple butter and selling it at the local 
farmers market.  Health regulations were too 
difficult and Brendon lost interest in the apple 
butter business. He liked dogs and cookies. So 
Brendon’s planning team decided to try a dog 
biscuit business. Thus Mr. B’s Beasty Biscuits 
began production.  

Brendon’s first Support Worker, Candice 
Davison, helped Brendon establish a regular 
work routine. Knowing she was planning on 
returning to classes in the fall, she helped 
find someone who could devote more time. So 
Megan MacBride joined the team. She quickly 
discovered Brendon wanted to do more than 
make dog biscuits all the time. She noticed 
he loved to play with paint, so she suggested 
they try tie dying. It worked!  People loved the 
colors and they started buying them right away. 
Brendon took great pride in seeing people wear 

They discussed the Student Employment 
Experience Program, and supports that were 
available for Trevor. The City of Saskatoon was 
receptive and carved out a position for him. 
Trevor was hired part-time with a job coach 
because the employer was initially concerned 
about Trevor’s safety around the buses. This 
was not a position the City of Saskatoon had 
previously employed, but they saw that Trevor 
was providing a much needed service. The City 
of Saskatoon was also able to apply for a wage 
subsidy to cover a portion of Trevor’s wages. 

Trevor’s summer employment was successful, 
and the City of Saskatoon decided that Trevor’s 
employment could continue. The City of 
Saskatoon also chose to pay Trevor’s complete 
salary once they revamped their budget to 
include this position. Trevor has now worked 
for the City of Saskatoon for over 4 years; he 
is working approximately 30 hours per week 
independently, and most importantly he is 
enjoying his job and making a meaningful 
contribution to Canada’s labour market. 
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his Tee Shirts and it encouraged him to work 
harder.   

After a year, Megan was offered a scholarship 
to get her Masters Degree in Social Work. Even 
though she had to leave the business, she 
stayed in touch. This is significant because 
ultimately this is what the business is all about 
— to help Brendon succeed in making lasting 
connections and friendships with people.   

Lisanne Turner joined the business next and 
she really helped it grow by helping Brendon 
forge new relationships in community.  Lisanne 
and Brendon became good friends and she 
included him in her circle of friends. They in turn 
promoted his business. Pretty soon people all 
over the Annapolis Valley could be seen wearing 
his colorful Tie Dyed Tee Shirts. When the time 
came for Lisanne to pursue her own career 
opportunities, Mr. B’s Tees was well established 

with a web site and a growing social network. 
And even though she no longer works with 
Brendon, they are still good friends.

Now Brendon is working full time at his 
business with Vanessa. Both of them get 
along very well. One of Lisanne and Brendon’s 
mutual friends, Shayna, volunteered to join his 
business planning team and she fills in when 
Vanessa has to take time off.  

Mr. B’s Tees has been very successful so far 
because it has provided Brendon with the 
developmental support he needs and it has 
given him a loyal group of friends who are all 
close to his age. This gives his mother and me 
hope because we can now see that he has an 
excellent chance at having a good life filled with 
caring friends, meaningful work and joy long 
after his mother and I pass on. Isn’t that what 
every parent wants?

Building on Strengths 
and Opportunity
Mike Thorpe 
Our time working with Gaetan (Gates) Michaud 
started at the end of August 2007.  At that 
time, my wife Julie and I had been the Owner/
Operators of the McDonald’s Restaurants in 
Whitehorse for approximately four and a half 
years and we employed almost 60 full and 
part time crew.  We were constantly in need 
of more staff and we had been trying our best 
to exhaust all local sources of recruitment.  
One of the organizations that McDonald’s in 
Whitehorse has been involved with for many 
years was Special Olympics Yukon and over 
that time we have developed a close working 
relationship with their Executive Director, Serge 
Michaud.

Through the course of many meetings with Mr. 
Michaud he heard us say many times how we 
are looking for staff with a positive attitude and 
ready to work hard so when the opportunity 
came up for his brother Gates to move up to 
Whitehorse to live with him, he asked us if we 
would consider hiring Gates.

Serge told us that Gates has an intellectual 
disability and he had worked at McDonald’s 
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before as a part of a work experience program 
mostly cleaning tables and washrooms in 
the dining area.  He wasn’t too excited about 
just cleaning up the dining room but by 
working together with Gates, Serge and our 
management team we came up with a plan to 
help Gates be productive all day and have a 
variety of tasks to perform throughout his shift.

It was important for us, as his employers 
to understand what his strengths and 
opportunities were, however, this is no different 
than any other employee, it just turned out 
that his strengths and opportunities were a 
little different than other employees.  One 
thing that was apparent immediately was the 
need for a routine, a very specific routine that 
he could count on each day.  When the need 
came up to revise that routine it took more time 
and explanation and often took the help of his 
brother to work out how we would achieve the 
new tasks.

What I have really noticed over the last 5 years 
is that Gates has really started to adjust better 
to change, and not just in change to his routine 
but change in the people he works with.  Gates 
greatest traits are his amazing personality 
and positive attitude.  Everyone loves working 

with Gates as much as Gates loves working 
with all of his teammates.  There is nobody in 
our organization that knows more trivia, more 
about sports and wants to be a part of the 
conversation than Gates.  In the last 5 years I 
cannot think of a day when Gates was “having a 
bad day” nor has he EVER missed a day of work, 
in fact Gates hasn’t even been 1 minute late for 
work once!!  This fact is even more impressive 
considering that he works Monday to Friday 
7:30am to 3:30pm every week, summer and 
winter and those are YUKON winters when 
Mother Nature doesn’t always make it easy to 
want to get out of bed in the cold and snow.  

When we first talked with Serge about hiring 
Gates I must admit I had some anxiety about 
how it was going to work out.  Were we going 
to be suitable employers for Gates?  Would 
he be able to catch on? How would the other 
staff react?  And ultimately, would he be happy 
working here?  Well Gates and I have worked 
together for over 1400 shifts so far and I 
couldn’t be happier!  Being able to determine a 
framework of goals and expectations, regular 
feedback and having the support of his family it 
what has made this work, for all of us.  

Brigitte Lessard, 39 years old, is a friendly 
woman. That’s the first thing everybody notices. 
However, they also notice her personality and 
energy behind her smile and her contagious 
good mood.

For the past 10 years, Brigitte has been working 
as window dresser in a Jean-Coutu pharmacy on 
Saint-Denis Street in Montreal.  She is in charge 
of receiving the merchandise in the warehouse, 

Brigitte loves life
Anik Larose 

she sets up the displays, prints the prices on 
the computer and checks the product expiry 
date. Sometimes she delivers medication to the 
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retirement home above the pharmacy.

Brigitte is aware that she is different but she 
says “I know there are people who are more 
normal. So what?” Her colleagues value her and 
provide support in various ways, thus helping 
her gain confidence in herself. In the beginning 
she had difficulties reading and she was 
stressed when she had to use the computer. 
Today, her co-workers are surprised by her 
progress. They are all proud of her! We can 
say that Brigitte is a dedicated employee who 
takes her job seriously. She has even been a 
resource person for an intern who was deaf and 
who worked in the pharmacy for a while. She 
communicated the best with her and provided 
support for her in her new job. The customers 
like her a lot and she is always the first to help a 
customer look for a specific product.

Besides being dedicated to her job, she takes 
part in recreational activities, has a boyfriend 

and dreams of moving in with him and having 
children. She lives in a supervised apartment 
where a worker comes on a regular basis to 
check that everything is OK and to help her 
with her budget. She cooks and does her own 
grocery shopping after spending some time 
learning to do it.

In March 2012 Brigitte was the ambassador for 
the Montreal Association for Community Living 
(she has been a member for over 20 years) 
during the Quebec Intellectual Disability Week. 
She is also a member of the Board of Directors 
of the Public Education Clearinghouse in Pointe-
Saint-Charles where she takes computer and 
French courses. In the evening she knits, makes 
stained glass and sings. She is very active 
and she took part in over 20 Island Tours. She 
went to Vancouver, to France and to Cuba. 
She is determined, friendly and she energizes 
everybody around her. 

Owner of Sharpes Food Market in Campbellford, 
Ontario, Steve Sharpe has become convinced 
that hiring people who have a disability is a 
smart business decision.

This is in large part due to a young woman, 
Jennifer Grol, who joined his workforce about 
two years ago.

A Campbellford resident who had been living 
next to the Sharpes food mart and shopped 
there often, Jennifer wanted to work at the store 
more than anywhere else.

Campbellford is a small town, and Sharpes 

Campbellford grocery owner becomes 
inclusive employment champion
Michelle Strutzenberger 

is the family grocery store — a kind of 
“omnipresence” in the community, offering 
what’s important to people — food and a warm, 
welcoming, safe community atmosphere.

“The people are so friendly, and the 
atmosphere about it, and to be able to work 
in the deli and working with serving people.” 
This is what Jennifer says drew her to want to 
work at the store. “I remember the first time 
someone asked me, ‘What is your dream job?’ I 
said, ‘Sharpes’.

But she put in her resume about 15 times with 
no response.
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In the meantime and like all of us; Jennifer tried 
a variety of jobs, everything from working as a 
crossing guard to cleaning the local theatre. In 
the process she gained valuable job experience, 
padded her resume and demonstrated she was 
ready willing and able to work.

The dream to work at Sharpes never left, 
though at times her hopes to realize it began to 
dim. But with her tenacity and perseverance the 
stars began to line up.

Steve admits that before hiring Jennifer he had 
a number of qualms about hiring people who 
have a disability, as many employers do. He was 
concerned about the liability, accommodations 
that might be needed and the quality of work 
done.

Then several years ago he attended a workshop 
facilitated by the Ontario Disability Employment 
Network (ODEN). There a fellow businessman, 
Tim Hortons’ franchise owner Mark Wafer 
shared his experiences hiring more than 70 
people who have a disability. Other presenters 
also shared a compelling case against the 
myths surrounding the employability of people 
who have a disability.

Then application number 16 came in from 
Jennifer.  While he was still reluctant, he agreed 
to an interview, subsequently hired Jennifer for 
a trial period and hasn’t looked back. Jennifer 
now works in the Sharpes deli with 13 other 
women, as an “integral” part of the operation.

“She’s just a wonderful young woman and we’re 
very happy to have her. I have 85 employees, 
and she makes a solid contribution just like 
everyone else,” says Steve.

He describes Jennifer as “very reliable and 
conscientious,” and notes her peers say she is a 
“hard worker and very loyal.”

“I think a lot of people labour under the same 
myths I did, and Jennifer has certainly proven 
that they are myths,” says Steve, who has 
since presented to other businesses about his 
experiences and new perspective on inclusive 
employment.

In addition to changing Steve’s perspective, 
others say that by working at the deli Jennifer 
has begun to change the minds of many.  From 
her co-workers to community members and to 
other people who have a disability who see her 
as a role model the chatter is now about those 
who are ready willing and able to work and not 
the myths of hiring a person with a disability. 

 Jennifer’s story illustrates a bigger story, that 
“all people have struggles and all people have 
strengths, and you just need to find the place 
where you shine and you can be a huge asset to 
the community.”

As for Jennifer, she says she’s at a place in her 
life where she wouldn’t change anything. 

“I make good pizza. I’m a hard worker. If it’s 
sometimes difficult, I don’t stop; I keep doing it 
until I learn it. I like serving people.” These are 
some of the strengths Jennifer says she brings 
to her workplace. 
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Achieving a dream of paid employment
Maria Freeman 
Bob Hebert is a community member, neighbour, 
friend, Drummer with Glenaura Pipes and 
Drums, Selkirk Community Choir member, 
toast master member, volunteer, son, brother, 
uncle and Employee.  The employee label is 
one Bob has been working for all of his life 
and took Community Living Selkirk to make 
some significant changes in our thinking and 
programming to help Bob achieve this. 
Bob was born in Pine Falls, Manitoba but spent 
38 years of his life in New Brunswick living 
with his parents.  For many of those years Bob 
attended Key Industries a service provider that 
focused on helping adults with disabilities learn 
job skills and gain experience through onsite 
contract work while being paid an honorarium. 

When Bob and his mom returned to Manitoba 
they chose to reside in Selkirk and Bob became 
connected to Community Living Selkirk. At 
that time we operated a sheltered workshop 
known as ARC Industries that provided on site 
and community based work experience which 
included operating the recycling program for the 
City of Selkirk. Bob was trained to sort recycling 
and deliver our local newspapers along with 
several other contracts that we utilized to help 
people develop skills so they could be prepared 

for paid employment. Bob always expressed 
his desire for paid employment so he was 
placed on the referral list of the Supported 
Employment Agency in our community as that 
was the only option we could provide at that 
time.

A turning point for Community Living Selkirk 
was during a training session on Human Rights.  
We were challenged by many of the people 
we were supporting around the program we 
were offering at ARC Industries. While we 
thought people were happy and content within 
this pre-employment program we found out 
that many people just did not complain as 
there had been no real forum for it until this 
session.  After many years of challenges and 
change Community Living Selkirk restructured 
and refocused on meeting the goals of the 
individuals participating in the program. This 
involved us creating two divisions and giving 
up some of our contract work to reduce the 
demands on people so that they were not 
forced to work on jobs that didn’t meet their 
life goals. We know that we still have changes 
to make but we are happy that the changes we 
have made so far have helped people to achieve 
their dream of paid employment.

She’s also enjoyed getting to know her deli 
co-workers as she works with them almost 
daily. They joke around, have a good time and 
sometimes go out to dinner together.

All kinds of opportunities have now opened 
up for Jennifer. By saving from her wages at 
Sharpes, Jennifer and her husband have been 
able to buy a car. They now travel regularly 
to the nearby communities of Belleville and 

Trenton where they enjoy shopping. Before, 
they relied on local service providers for 
transportation. Jennifer and her husband are 
also planning their first-ever long trip to New 
Brunswick this fall.

“Don’t give up, because the right job is out 
there for you...  A door will open,” Jennifer says, 
describing her message for others looking for 
employment.
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Bob beams when he talks about his job and in 
an interview with The Selkirk Record Bob was 
quoted as saying “I feel that with this job that 
I am doing now I could be successful in the 
community… there’s nothing impossible for me 
to do as long as it’s not permanent lifting 40 or 
50 pounds, if you get my drift” as he laughed.

Bob’s success inspired Walmart to approach 
Community Living Selkirk in the summer of 
2012 when they were looking for summer help 
within the garden center. Two individuals with 
disabilities were hired and worked throughout 
the summer. One young lady was offered 
long term employment but felt that the timing 
was not right for her to commit to permanent 
employment.

Walmart is recognized by us as one of the 
employers in our community that was willing 
to “walk the walk” not just talk about job 
carving and supported employment. Having a 
large corporation willing to work with us in this 
manner has helped us both learn and grow and 
both Bob and Walmart have seen the benefit of 
working together.

Bob expressed a desire to work at Walmart as a 
greeter. Community Living Selkirk skills division 
worked with one of our business connections, 
Brett Mitchell from The Selkirk Record to 
connect to the General Manager at Walmart. 
Community Living Selkirk presented the idea of 
job carving to Walmart to carve a position for 
Bob.  Bob had three interviews and was hired 
into a term position as Garden Centre Greeter in 
May 2011. Bob had supports from Community 
Living Selkirk to  assist him with orientation 
and training and to help build a confidence 
within the Walmart staff so that natural co-
worker supports could develop. Bob’s success 
in this position was due to his skills, dedication 
as a worker and his cheerful disposition with 
customers.  

The staff team at Walmart was also very 
supportive of the decision to hire Bob and 
one of the key staff at the garden centre really 
recognized Bob’s strengths and encouraged 
his independence and helped build his self-
confidence as a member of the staff team. Bob 
was then absorbed into a regular position at 
Walmart and enjoys the variety his job provides.  
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District 5370 Rotary Employment Partnership, 
together with Alberta Association for 
Community Living (AACL) and Stantec—a global 
engineering and consulting firm headquartered 
in Edmonton—has played a pivotal role in 
creating meaningful employment opportunities 
for people with developmental disabilities in 
northern Alberta.

Rick Prentice, Vice President of Export Sales 
and Marketing at Stantec [and a proud Rotarian] 
was introduced to the Employment Partnership 
in 2010 when a presentation was made to the 
Rotary Club of Edmonton. He was immediately 
convinced of its benefits and has been a strong 
supporter ever since.   

“It speaks to quite a few things about 
community support and community service,” 
says Prentice.  “As a Rotarian I am always 
looking at what we can do to enhance the 
community.”  

Rotary’s Employment Partnership 
with AACL and employers such 
as Stantec is making a significant 
difference in the lives of people 
with developmental disabilities. 
Rotary a worldwide “service above 
self” organization has, as its 
mandate, five avenues of service; 
one of which is vocational. This 
means Rotarians are encouraged 
to serve others and make a 
difference in their communities 
through their vocations and 
a commitment to high ethical 
standards. 

Changing lives and communities – the Rotary 
employment partnership
Wendy McDonald 

Through the Employment Partnership this 
means more people with developmental 
disabilities are being provided life transforming 
opportunities. An example is Tammy Yu. 
Tammy was the first person hired through the 
Employment Partnership at Stantec’s Edmonton 
office in October 2010. Working part-time while 
also studying in the Professional Administrative 
Program at Norquest College her initial stint at 
the company was to file papers for the Human 
Resources Department. When her supervisor 
was asked about Tammy’s performance in the 
first few weeks her reply was an enthusiastic, 
“Absolutely great.”  

Adding, “It’s a joy to be in the same room as 
her. She is a really hard working person. There 
is nothing too small or too large that she will 
not take on. She is going to be a great asset to 
this company.”

Tammy completed her academic studies in 
April 2010 and planned for life after college by 
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pursuing full-time employment. In December of 
the same year a full-time opportunity became 
available in Stantec’s department of Urban 
Land. She was encouraged to apply; was 
interviewed for the position and subsequently 
offered the job. Tammy now works 37.5 hours 
per week completing tasks that include filing, 
reception duties, organizing the mail room and 
completing office deliveries.

Since the inception of the Rotary Employment 
Partnership, Rotarians have enthusiastically 
embraced the idea of creating employment 
opportunities for individuals with 
developmental disabilities. It’s an idea 
that since 2010 Rotary District 5370 has 
implemented to change lives and communities. 

When you go into your favorite fast food 
establishment, it is always nice to find the 
tables tidy and clean, the floors freshly mopped 
and the extra trays cleared away.  Although 
we might not think about it, someone is 
responsible for making that environment 

Service with a Smile
YKACL 

inviting.  Phoebe is one of those people.  After 
learning restaurant skills through a summer 
café sponsored by the Yellowknife Association 
for Community Living, Phoebe has moved on to 
part-time work Monday to Fridays at the local 
Subway, located in the heart of downtown and 
one block from two different high schools.

She is very much part of the Subway team.  
Her shift includes the busy lunch hour when 
dozens of students and business people stop 
in during their break.  The staff preparing the 
sandwiches are working hard and Phoebe is as 
well, clearing tables, wiping tables and chairs 
down and sweeping up the floor.  She also has 
time to say hi as she goes about her business 
and makes you feel welcome.

Phoebe is originally from the town of Fort 
Simpson but now lives in Yellowknife and enjoys 
her work, social activities and sports. Phoebe 
is very involved in sports and participates in 
bowling, snowshoeing, rhythmic gymnastics, 
golf and athletics. 

Phoebe looks forward to her Subway shifts and 
appreciates the friendship of her coworkers. Her 
boss appreciates her attention to her work and 
the contribution she makes toward creating a 
welcoming space for their customers.
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Theresa Turpin has been involved 
with Supported Employment for 
many years.

In 2008, Theresa and her family 
moved to St. John’s from Marystown.  
It was an exciting time for Theresa 
but at the same time an unsettling 
time for her.  She was moving from 
a community she was comfortable 
in and a job that she enjoyed 
immensely and away from her 
“work family”.  Her goal right away 
was to find a job and contribute to 
her community just like she had 
been doing prior to moving.

Shortly after moving to the city, 
Theresa and her family made 
a connection with Avalon Employment, 
a Supported Employment Agency in St. 
John’s whose mandate is to help individuals 
with developmental disabilities find paid 
employment with businesses in the community.  
Theresa’s experience with food prep and 
customer service in her previous jobs both in 
the school cafeteria and tea room were viable 
transferable skills.

After marketing Theresa, a local business hired 
Theresa to work at their restaurant.  Theresa 
was the perfect fit.  The restaurant was facing 
its own challenges in finding hard working, 
reliable individuals but they also recognized 
that Theresa had a lot to offer them. They 
offered Theresa full time hours.  It was an 
adjustment at first for all parties but as they 
became comfortable with each other, Theresa 
became a valued and integral part of their 

Working makes
a difference
Shelley Andrews

business.  She became a part of their “work 
family”. Theresa works with minimum supports 
enabling her to improve upon the skills that she 
already acquired and is learning new skills each 
and every day.

While work is a very important part of Theresa’s 
life her social connections have been broaden 
as well.  Theresa is an athlete with Special 
Olympics participating in Track & Field having 
won several medals.  She is active with her 
church and recently became a proud owner 
of a dog.  When not working, Theresa enjoys 
traveling and meeting new friends.

Working makes a difference to people’s lives.  
Just ask Theresa.
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Successful employment 
for persons with intellectual disabilities is 
not simply a matter of placing people into job 
vacancies. Nor, for many, is it simply replying 
to a job advertisement. Rather, successful 
employment for people with intellectual 
disabilities, and creating a culture within a 
community conducive to inclusive employment 
is a result of a number of factors.

As can be seen from the stories in this booklet, 
successful employment outcomes are linked 
to multiple factors. Appropriate transitional 
planning during the high school years is 
foundational to successful employment—
planning that starts early, and is premised on an 
assumption that the student, upon graduation, 
will enter the world of work or pursue post 
secondary education. This is the same 
assumption made for all other students.

Active and positive involvement of the family 
was a consistent theme throughout many 
of the stories in this booklet: families who 
ensured that their son/daughter was involved 
in inclusive activities, parents that held high 
expectations for their children (including 
employment) and who helped cultivate likes 
and interests into potential employment 
opportunities.

We also see stories of successful employment 
that results from cooperative partnership 
between the individual, employers and 

community service providers: employers who 
are aware and believe in the capacity of people 
with intellectual disabilities and that they can 
be contributing and valued employees; and 
service providers who are not prepared to use 
traditional sheltered options as a solutions 
to the employment needs of the people they 
support.

Some of the stories revealed the importance of 
access to post-secondary education as a means 
to acquire the skills and life experience to 
enable successful employment. And throughout 
all the stories it is apparent that to be 
successful, persons with intellectual disabilities 
need access to required and appropriate on 
the job support—sometimes only initially, but 
sometimes for more extended periods of time, 
if needed. Finally we read of several examples 
of self-employment, where entrepreneurs with 
intellectual disabilities, with support from 
family and friends, have turned an interest / 
skill into a viable business.

Any one of these factors can result into 
successful employment. But in most instances 
it is the connectedness between some or 
all of these factors that enable successful 
employment to occur. At a systems or 
community level, each of these must be 
present — employer awareness, transitional 
planning, inclusive post secondary education, 
entrepreneurship, supportive service providers 
— to create an environment that can enable full 
inclusive employment to occur for all.



ready, willing & able • March 2013 17



ready, willing & able • March 201318

Canadian Association for Community Living / People First of Canada

Position Statement on Employment

Working-age adults with intellectual disabilities, regardless of perceived level of disability, 
must have choice and opportunity to earn a living through paid employment in the open 
labour market. For employment opportunities to be meaningful working-age adults 
with intellectual disabilities require appropriate employment-related supports and job 
accommodation as needed. Employment rates and compensation must be commensurate 
with that of people without disabilities.

Our Vision:  Achieve employment equality

Working-age adults with intellectual disabilities are employed at the same rate as the 
general population.

Benchmarks to measure progress:

1.  Employment rates for people with intellectual disabilities are equal to that of the national 
average.

2.  People with intellectual disabilities do not face financial or other disincentives to seek and 
maintain employment.

3.  Employers are taking leadership in advancing the employment of people with intellectual 
disabilities.

4.  People with intellectual disabilities and employers have the supports needed to establish and 
maintain inclusive workplaces.

5.  People with intellectual disabilities are equally represented in both unionized workplaces and 
non-unionized workplaces.

For more information:

Canadian Association for Community Living
Kinsmen Building, York University
4700 Keele St, Toronto, ON M3J 1P3
cacl.ca
416.661.9611

People First of Canada
Suite 5
120 Maryland St, Winnipeg, MB R3G 1L1
peoplefirstofcanada.ca
204.784.7362

The stories in this booklet have been collected from community organizations across the country. Some have been previously published. Several have 
been shortened and/or otherwise edited due to space requirements.


